BERRIEN COUNTY FIRE CHIEFS ASSOCIATION

Call to Order: 0840-1042 Date: March 17, 2021
Old minutes: Motion to accept old minutes and seconded. Motion passed. None opposed.
Treasurer’s Report: Starting Balance: $3576.44. Check #1043: $161.50 for half of dispatch food over the
holidays. Ending Balance: $3414.94
Communications/Bills:
New Chief/Visitor:
Committee Report:
Sheriff: Busy working to keep Covid down. Purchased UV machines to help with decontamination as well as
disinfect and spraying. Hazmat team helping with jail disinfecting as well. Currently no Covid within the jail.
Inmates tested within 24 hours. Has had more employees then inmates come down with Covid.
Red Cross: None
Dispatch/911: Caitlin introduce the new dayshift supervisor Chris Burks she will be the point of contact for fire
dispatch. Currently has five new dispatchers three that have been cleared two that are still in training. Working
on a full-time IS tech and still have five vacancies for dispatchers. Discussion on acknowledging calls as soon
as possible after dispatch. Currently after three minutes dispatch is to retone after two minutes another retone as
well as send the next closest department. Dispatched requested for an acknowledgment as soon as possible after
the dispatch. Discussion on the additional radio traffic, since most departments are volunteer and respond to the
station. Question was if dispatch wanted someone from the department to acknowledge the call while in route to
the station. Caitlin advised yes, even thought this would increase radio traffic, dispatch would like that
acknowledgment simply stating clear on the call. Then going in route once you’ve arrived at the station and
apparatus is enroute. Discussion on the active 911 since most departments have added dispatch to the active 911
are they able to see the responders when they hit respond. Caitlin advised, yes, they can but that dispatchers are
not always monitoring it with the initial dispatch. Discussion on having dispatch be encouraged to look at the
active 911 when you’re getting close to the five minute mark to see if any responders acknowledged on active
911 to the initial dispatch. Discussion led to the following items:
Having somebody from the department clear the call as soon as possible after dispatch.
Then first unit enroute acknowledge to dispatch with dept name and unit number that they are enroute.
Additional units going enroute acknowledge to either incident command or the first truck, that they are enroute.
Dispatch understands the need for the additional units to announce enroute and request that when additional
trucks go enroute, the additional trucks to announce to command or the initial responding unit enroute that they
are going enroute. However, if the additional trucks announce to Berrien, then dispatch will answer.
Dispatch would like the following:
Clear the call ASAP
Initial unit enroute announce department and unit number
On scene
Clear scene.
For departments that want fire under control to be timed stamped then they can call dispatch with that
information as well.

Discussion lead to AEP.

AEP does not give ETA anymore.

If departments want AEP on scene time marked in CAD then let dispatch know. Dispatch requested that chiefs
and on seen commanders contact AEP directly on their public safety emergency number:

888-237-2221



Discussion on fire ground operations. Caitlin stated that at times it is difficult to monitor all fire ground traffic.
Please make requests to dispatch clear.
IC may need to move to 11F911 when communicating to dispatch.

Discussions on mutual aid. Please submit all mutual aid requests and changes to Jennifer or Caitlin. Keeping
track of all department mutual aid is complicated. Caitlin asked can it be simplified in anyway. Discussions
went to differences between mutual aid and auto aid. Auto aid normally seen with manpower issues and to help
departments with their ISO ratings. Caitlin requested that departments review their mutual aid and auto aid
agreements.

Discussion led to the use of MABAS box cards to help simplify the mutual aid and auto aid within dispatch.
Dispatch stated the old MABAS box cards work better with CAD.

Chief Chase and Chief Mattix we’re going to work on getting the old version of box cards out to everyone to
use to help simplify in dispatch since those integrated into CAD better.

Gerry advise that there are several box cards currently on the web as well as the updated version of blank box
cards.

Decision was made to go to the old version of box cards and those will be available by April‘s meeting and for
all departments to have their box cards filled out and to dispatch by May 30, 2021.

Discussion on when dispatched there is only a small amount of information given over the radio, however in
active 911 long extensive additional information presented. Question arose once unit goes enroute can dispatch
give the initial responding unit that additional information that was entered into active 911. This additional
information could potentially help on whether auto aid/mutual aid or if additional aid/resources would be
needed.

Discussion on if auto aid / mutual aid was not needed having the incident commander disregard that auto or
mutual aid directly over the radio. Question arose would there be a need for disregard tones as well.

Caitlin again reminded everybody that VHF will be done and dismantled no later than December 31,
2022.

Caitlin again remind all that dispatch would like the remaining departments to be on 800 paging by the end of
March 2021.

The department still on VHF paging are Niles city/ Niles Township/ Saint Joe Township station one and two/
Sodas Township/ Benton Township/ Pride Care and S.M.C.A.S.

Pager invoices have been sent out if you have any questions contact Caitlin.

Caitlin discussed South County 800 signal coverage enhancements. Caitlin stated that she got some estimates
back from Motorola and it would be 1.5 to 2,000,000 to build an additional tower site in the south east county
region.

If we add another site regardless of what type of site it is the state will require us to go to a simulcast system.
With the addition of the ASR site at Watervliet hospital there will be six towers in Berrien county. Currently
each tower has their own set of frequencies if we add another site in the county we will need to move to a
simulcast were all tower share the same frequencies. There is only one vendor, Motorola, and the state puts
additional requirements on Motorola. MPSCS has concerns about using existing towers and would prefer to
have their own towers. System is designed for 97% mobile coverage no system is 100% if you know of exact
specific problem locations get them to Caitlin.

Caitlin advised that the FCC has change their rules on fees. Current FCC rules do not allow for surcharge fees
to be used for infrastructure enhancement.

Caitlin reminded all of the county low interest loan program and the local grant program. The local grant
program will have to be done on a department by department basis. With the regional grant submitted now, we
can use some of the wording to create a template so that departments will just have to fill in their local
information on the grant.



Chief Jesswein advised everyone that with the removal of the Pucker Street damn that the Dowagiac creek is
now the fastest running creek in the state.

DNR:None

Funeral: Berrien Springs

Emergency Management: LEPC seminar March 23 for members only. Planning third and fourth quarter
public meetings. Mitigation update ready to kickoff. DC Cook exercise in June. Will be a more discussion 2
day event.

EOC hot wash link sent out after Buchanan City apartment fire.

EMS:

Medic-1: Medic-1: still operating under COVID-19 policy and procedures. Currently no employees affected.
S.M.C.A.S.: Redbud will be starting up later this month. Not sure how events will look like under COVID-19
restrictions.

Med Flight:None

Med Control: COVID-19 numbers increasing in hospital.

St Joe ER will be starting major construction on April 01, and last several months.

LEPC:None

BCFA: Continue to meet via zoom. Plan on zoom meetings for next 2 months. When in person meetings start
Bach up will start with New Buffalo City. Get resource directory updates to Gerry.

MABAS boxcards are also posted on the web.

Training: BHDPS will be hosting fire officer class starting in April.

HazMat: Reminder to all of annual operations level hazmat training. Contact hazmat to schedule.

New vehicle here today.

MABAS: training videos posted on website. Captain DeLaTorre reminded MABAS members to sign up for
members access. UAS training video already posted. Red center communications should be posted in next 60
days. Working on “What is MABAS video”. MITF1 video coming soon.

Quarterly exercises planned for 2021:
Q1: EMS strike team

Boxcard tabletop Jan 13

Pod March 10

Q2: Brush strike team

Boxcard tabletop april 14

Pod may 12

Q3: Crew transport

Boxcard tabletop July 14

Pod August 11

Q4: Tanker task force

Boxcard tabletop October 13

Pod November 10

Larger pod exercise still in planning stages.

MABAS ZOOM webinar conference April 21 from 0800-1600. Webinar is free.

See attached flier.

Captain DeLaTorre discussed the MABAS activation that occurred during the MABAS monthly meeting.
See attached email.

Captain DeLaTorre stated he attempted to forward the email out over the BC Fire Chiefs listserve but it never
went out. Made several attempts to send it out.

The fire in southern Ingham county on Wednesday allowed MABAS to show its value. Strike teams and other
fire resources from five counties responded to this quickly expanding event, which burned five structures and
40 acres of land.



MITRT-5: Allen stated team was activated on Monday in Allegan County. Local drills/training to be held
around the county.

Old Business: no word on grant. Chief Davidson reminded all to keep up on NIFRS. BS Chief Meyers stated
he had to contact Rhonda to correct errors. A new update will be coming out soon to correct errors when
sending in reports.

New Business: Chiefs association has the following openings:

911 operations committee:

2 openings. Only have vote on operations committee.

Chief Mattix

Chief David Flick offered to be on committee.

Matt Quinn from Great Lakes Drone gave presentation.

Matt stated they are an additional resource for scene management.

They do not charge public safety agencies.

Company started 2017/2018

2020 had 121 calls for service in 7 counties with a couple in Indiana.

2021 has 18 calls for service already.

Working with public safety agencies in Berrien County/Van Buren County/Kalamazoo County.
Have a vehicle and equipment parked outside for anyone who would like to see.

See attached flier.

New Buffalo Twp. has new truck for those that would like to see as well.

Next Meeting: April 21, 2021 at 0830 Lincoln Twp. Fire Department.
Adjourn: Motion to adjourn at 1042 hrs.
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Good Morning!

The fire in southern Ingham county on Wednesday allowed MABAS to show its value. Strike teams and
other fire resources from five counties responded to this quickly expanding event, which burned five
structures and 40 acres of land.

| have attached a thank you letter from the Ingham County Sheriff and several news link.

Stay Safe and Thanks for being part of Michigan MABAS!

Be Safe,

Trent

VIDEQ: 30 acres, 4 structures burned in Leslie Twp. brushfire | WLNS 6 News

https://www.facebook.com/WLNSTV/videos/151968290113483/

https://www.wlns.com/news/michigan/30-acres-4-structures-burned-in-leslie-twp-brushfire/

Ingham County brush fire sparks response from two dozen agencies (detroitnews.com)

https://www.wlns.com/top-stories/how-michigan-firefighters-work-together-using-the-mutual-
aid-box-alarm-system/

https://www.wlns.com/news/michigan/must-watch-drone-video-shows-destruction-caused-
by-brush-fire-in-leslie/

Trent Atkins, MBA, EFO, PEM

Executive Director

Michigan Mutual Aid Box Alarm System (MI-MABAS)
Cell: 517-881-6279

Email: tatkins@michiganbabas.us

www.MABASMI.org
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2021 Spring Webinar

April 21st 0830-1600




EMS Continuing Education

1 EMS Operations
(AM Session)

1 EMS Operations
(PM Session)

MIMABAS Spring 2021 Webinar

COST: FREE

WHEN: April 21st

TIME: 0830-1600
WHERE: ZOOM WEBINAR

HOW TO REGISTER:

Follow the link below to register for the Michigan Mutu-
al Aid Box Alarm System Spring 2021 Webinar. A confir-
mation with link to the virtual webinar will be sent to
you after registration.

To receive EMS CE credits you will have to attend the
entire morning or afternoon sessions.

Register in advance for this webinar:
https://lzoom.us/webinar/register/WN_pqZLUspOSU-c3sbtg7vOVw

After registering, you will receive a confirmation email
containing information about joining the




MIMABAS Spring 2021 Webinar

Agenda (Morning Session)

0830 - 0840
0840 — 0920

0920 - 1000

1000-1010
1010 — 1040

1040-1200

1200-1300

Welcome - President, Chief Brian Ball

MIMABAS MRP - Dave Mcintyre (MI-TF1)/
Trent Atkins (MIMABAS),

Participants will get a better understanding of what
the Mission Ready Package (MRP) is and how it
supports Inter- Divisional response and MI-TF1
single resource requests.

MIMABAS Strike Team/Task Force Leader
Roles and Responsibilities — Shadd White-
head/Chris Martin (MI-TF1)

Participants will gain an understanding of the role
and responsibilities of a Strike Team/Task Force
Leader for Fire and Special Operations response.

Morning Break

MIMABAS Division Preparedness Check-
lists — Erik Youngblood (Red Center)/Trent
Atkins (MIMABAS)

Trent and Erik will review the MIMABAS Division
Fire and Dispatch Readiness Checklists. These
checklists are tools that can be used to assist Divi-
sions in better preparing for managing mutual aid
resources.

MIMABAS UAS Resource Jason Harrison
(Washington Twp. FD)/Matt Quinn (Great
Lakes Drone)

MIMABAS UAS resources are being used by
teams for situational awareness at fires, investiga-
tion, finding lost individuals, ice rescue and other.
Participants will learn what MIMABAS UAS re-
sources are available, how to best use and how to
activate.

Lunch

D



MIMABAS Spring 2021 Webinar

Agenda (Afternoon Session)

1300 — 1345
1345 - 1430
1430 - 1530
1530-1600

Division 3701 MIMABAS Wildland FF
Cert Update — Chief Parker (Blair Twp FD)

Division 3701 is beta testing a statewide MIMABAS
Wildland FF certification process. Chief Parker will
explain the validation process and future steps to
implement statewide.

Midland Flood — Chief Coughlin (Midland FD)

The Midland Flood was a high impact event that
stretched the regions fire/rescue resources. Chief
Coughlin will share the impacts and restraints creat-
ed by the event and how planning and mutual aid
supported the response and recovery efforts.

Michigan Fire Service, By the Numbers —
State Fire Marshall Kevin Sehimeyer

Fire Marshall Sehimeyer will present interesting and
informative statistics for the Michigan Fire Service.

Wrap-up!



Instructor Bio’s

Dave Mclntyre has over 30 years in
Public Safety currently serving as Mich-

igan Task Force 1 (MI-TF1) Program
Manager and Michigan MABAS Special
Operations Director. Dave began his
public safety career with the Clinton
Township Fire Department in 1987 that
included extensive special operations
experience and concluded with 12 years
of service as the CTFD Training Chief. Dave also worked 5+ years as Macomb
County Emergency Management Program Manager until June, 2018. His duties
included all facets of disaster planning for public assemblies, county and pri-
vate facilities working with local, state and federal partners. MI-TF1 is Michi-
gan’s only Urban Search and Rescue Task Force that has deployed to Hurri-
cane Irma in 2017, Hurricane Florence in 2018, Hurricane Dorian in 2019 and
the Midland Floods in 2020. MI-TF1 consists of 138 members trained to FEMA
standards with the capability to operate in disaster environments including
tornados, hurricanes and terrorist’s attacks. Dave is also a Certified Profession-
al Emergency Manager.

Urban Search & Rescue j

Michigan

Chris Martin recently retired as the Fire Chief for the City of Sterling Heights
after serving 35 years in the fire service. During his career, he dedicated a sig-
nificant amount of time to fire based special operations, becoming a Hazmat
Technician and Rescue Specialist. He was a founding member of the Macomb
County Technical Rescue Team, serving as the Team Leader for 13 years. He
was also a founding member of Michigan Task Force 1, currently serving as a
Task Force Leader. He holds an Associates Degree in Fire Science from Ma-
comb County Community College, a Bachelor's Degree of Busi-

ness Administration from Northwood University and a Master's Degree in
Public Administration from Central Michigan University. He is also a gradu-
ate of the National Fire Academy Executive Fire Officer Program.

Kevin Sehlmeyer was appointed the Michigan state fire marshal in April
2017. Sehlmeyer leads the Bureau of Fire Services within the State of Michi-
gan’s Department of Licensing and Regulatory Affairs. He serves as an ex-
officio member of the Michigan Fire Fighters Training Council and State Fire
Safety Board. Sehlmeyer also leads a state-wide community risk reduction
effort, known as MI Prevention, to make communities safer and reduce fire
fatalities. Sehlmeyer has also been a director with the International Fire Mar-
shals Association since 2018. Prior to his appointment as Michigan state fire
marshal, Sehlmeyer served as the deputy fire chief of the Grand Rapids Fire
Department. After 30+ years with the department he retired in January

2016. Before joining the Grand Rapids Fire Department, Sehlmeyer was a
crash rescue firefighter for the Michigan Air National Guard for six years.
Sehlmeyer holds a bachelor’s degree in management and organizational devel-
opment from Spring Arbor University. Sehlmeyer has volunteered as the state
Lead Advocate in Michigan for the Nation Fallen Firefighters Foundation
(NFFF) since 2012 and since 2016, he has served as the NFFF Lead Volunteer
Regional Advocate coordinating regional efforts in Ohio, Indiana, Illinois,
Wisconsin, Minnesota and Michigan.

Bill Parker is a 24 year Fire Service Mem-
ber. Chief Bill Parker became the Fire
Chief at Blair Township Emergency Ser-
vices in December of 2017. Prior to that
Bill Parker was a Lt. / Training Officer
with Glen Lake Fire Department since
2009. Bill started his career at the Roches-
ter Hills Fire Department. Bill has a asso-
ciates degree in fire science, and finishing
his bachelor’s degree from Columbia
Southern University. He is certified as
NFPA Pro-Board Fire Instructor II. He is
also the training coordinator of the North-
west Regional Fire Training Center.

MIMABAS Spring 2021 Webinar

Shadd Whitehead, Task Force Leader MI-TF1 / Fire Chief (Ret.), Livonia Fire
Department, Michigan. Chief Whitehead has over 34 years of fire and rescue
experience. He spent 28 years working for the Livonia Fire Department, MI,
while serving 13 years as Chief. During his tenure he also served as the Chief of
Special Operations for Western Wayne County, encompassing both Hazmat
Response Team & USAR Strike Team operations. The opportunity to previously
Chair the MI-MABAS Special Operations Work Group and serve as President of
the Southeast Michigan Association of Fire Chiefs was a career privilege as well.
Currently, he serves with Michigan USAR Task Force 1 (MI-TF1) as a Task Force
Leader and the team’s Training & Exercise Coordinator. He has been involved
in Emergency Response Planning and Program Development for the 18 years,
continuing to instruct on a variety of emergency response topics and programs.

Trent Atkins is the Executive Director for Michigan
MABAS. Prior to his current position was the Assistant
Fire Chief for the Lansing Fire Department. Trent has
an MBA, is a graduate of the National Fire Academy
Executive Fire Officer Program, and holds a Professional
Emergency Management Certification. Trent has over
30 years of public safety with technical certifications in
hazardous materials, technical rescue, and incident
management.

Erik Youngblood is a Paramedic and Communications

Training Officer for Emergent Health Partners Communications (Red Center)
in Ann Arbor, MI. Erik is also the Communications Specialist for MABAS. Erik
has been in EMS for 30+ years holding positions as EMS and Fire dispatcher,
Supervisor, Manager and currently as a CTO for EHP. Erik handles program-
ming and repair of all communications equipment for Emergent Health ambu-
lances and the dispatch center. Erik volunteers for his local fire department/
ambulance service and has been in the fire service since 1992.

Chris Coughlin is a 30 year veteran of the fire service, having begun his career
as an on call firefighter for the Shepherd Tri Twp. Fire Department. He has
served several departments as a Line Officer, EMS Coordinator, Training
Officer, Instructor, Fire Inspector, Plans Examiner, Fire Marshal and as the first
Chief of the Cherry Capitol Airport Fire Department. He has held the position
of Chief of the City of Midland Fire Department, both interim and appointed
since December 2011. He recently stepped down as a Legislative Liaison for the
Michigan Association of Fire Chiefs.

Jason Harrison is a Firefighter/Paramedic with Washington Township Fire
Department, Co-Leader of The Department UAS (drone) team. UAS instructor,
both in the classroom and in the field; State of Michigan probationary fire in-
structor; co-author of the only SMOKE approved part 107 instructional Q
course through the Michigan Firefighters Training Council. Jason was de-
ployed as a drone operator during the Midland Floods of 2020 to assist the
incident management team and has been part of many smaller local deploy-
ments. Outside of work Jason fly’s drones as a hobby for several years and I am Pres-
ident of Michigan Coalition of Drone Operators.

Matt Quinn is owner and CEO of Great Lakes Drone Company, is a former
firefighter with over 20 years’ experience and remains a current and active Para-
medic Instructor Coordinator. He has made major breakthroughs in the drone
industry since its inception in 2016. His career has been focused on driving
technology and innovation across a variety of commercial and public safety
sector applications. For the past 5 years his primary focus has been unmanned
aerial system integration into the commercial market. These accomplishments
include one of the first ten FAA commercial night waivers, the 3rd Multiple
Unmanned Waiver by the FAA and one of only 4 companies within the United
States with Drone Light Show capabilities. Most recently Great Lakes just re-
ceived it's FAA Part 137 Exemption approval for UAS Hazardous Payload ap-
proval. He holds several authorizations within the US and international mar-
kets for UAS operations on multiple platforms. These operations include aerial
cinematography, aerial and underwater search and rescue, SWARM technology
with drone light shows, aerial crop spraying with agricultural data management
and SWARM public safety operations. Working on special projects with the
Department of Defense and several federal, state and local agency agreements,
Great Lakes Drone Company has become a national leader in UAS integration
and management and the first approved Type 1 and 2 MIMABAS UAS Program.
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