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Call to Order: 0830-0945     Date: August 16, 2023 

 

Presentation:  Great Lakes Drone/Rescue.  See attached information. Calls to date: 253 

Old minutes: Old minutes emailed out. Motion to accept old minutes Chief Mattix.  Seconded by Chief 

Steinke.  Motion passed.  None opposed.   

Treasurer’s Report: Starting Balance: $6247.00.  Deposit: $173.91.  Ending balance: $6425.91.  Motion to 

accept treasurers report by Chief Mattix.  Seconded by Dave Albers. Motion passed. None opposed. 

Communications/Bills: Chief Myers thanked Chief Knisley for recruiting.  Bertrand set up a booth at the Burn 

Run for recruiting for all departments.  Frank Discussed the recruiting project that Gerry Kableman is setting 

up.  He set up a QR code and if department send applications or links to applications he can attach to the 

recruiting notice.   

New Chief/Visitor:  

Committee Report: 

Great Lakes Drone: See attached. 

EMS: 

Medic-1: Expansion in north county going well.  Currently in Phase 1; one unit at the NBFR Coloma Station.  

Phase2 will have unit at Watervliet EMS station and at NBFR Hagar station.  Hopefully early 2024.  Has hired 

five additional so far.  Plan to add a third car in central area in future. 

S.M.C.A.S.: None 

Med Flight:  

Med Control: None 

Dispatch/911: Staffing still down.  Five vacancies currently.  Attended MABAS 101 dispatcher training.  Good 

training.  Better education for dispatch team.  Discussed the notice on the tower updates.  Towers will be in site 

trunking during updates for simulcast.  Ground analysis has been completed and waiting on results.  Planning 

for third site just in case.  Mayday committee has met and discussed all departments having boxcards for 

dispatch to automatically dispatch additional help.  Chief Myers reminded that we are not here to force you to 

have boxcards, however, Chief Myers will be contacting department that do not have boxcards to follow up and 

help everyone get on same page.   

Communications Committee:  See attached.  Chief Myers thanked everyone on communications committee.   

Chief Myers stated the discussion on AHJ paged first and then auto aid is to speed up dispatches.  Caitlin stated 

this is still a discussion item. 

BCFA: Gerry thanked everyone that has signed up to work the fire education center.  Gerry passed smoke 

detector request form around.  Put in number of smoke detectors in column by your department.  Discussed 

possibility of purchasing old fire truck to renovate into a funeral truck.  Issues to think about: 

Insurance/storage/maintenance/drivers.  Discussion on Steve Torres has an old fire truck that was renovated for 

party drinks called Turnout Tapps.  Steve has advertised will do funerals also.   

Next meeting September 06, 2023 at Chikaming. Starting at 1730.   Program: Step up and Lead. Will be a 3-4hr 

training. Please stop by the Fire Education Center.  Have a 911 phone simulation set up.   

Training: See BHDPS fliers.  Berrien County FF 1 and 2 class starting in December.   
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Emergency Management: Captain Adams stated working on finishing up public and workers reception centers 

training.  Thank you to everyone who participated in the Niles and Berrien Springs events.   Currently waiting 

on FEMA report on the events.  Next exercise cycle will be a hostile action event.  Upcoming ICS events:  

ICS 300: October 23-27 and December 06-08.  ICS 400: November 20-21 and December 14-15.  Working to 

bring CERT back.  TIER 2 sites have been uploaded into the share file.  If you need access to the share file 

contact Michael Troop.  Question on RTF, Rescue Task Force.  Trying to bring back.   

MITRT5: None 

MABAS: Plan coordinators meeting this month.   Continuing to work on regional response coordinators 

training.  Moving forward with IMT through MITF-1.  Continuing to work on AVI training and EMS boxcards.  

MABAS 101 training continuing.  MITF-1 has sent a water rescue team to Vermont to assist with the flooding.  

Working with MAAS/Regional Medical Coalition to use MI-MABAS to deploy ambulances. 

Other Comments: 

Radio Cache: Chief Myers discussed the cache radios are in and currently in use at the fair.  Chief Myers asked 

if BCFCA would be interested in purchasing identification stickers for radios.  Sheet of 100 for $70.00.  Motion 

by Asst. Chief Kabelman, to purchase identification stickers for cache radios.  Seconded by Chief Mattix.  

Motion passed.  None opposed.  Chief Myers will work on sign in/out sheet.  Captain Adams reminded about 

radio ID’s.  Will get cache radio ID’s to dispatch.  

Caitlin asked if radio IDs can be on sign in/out sheets and shared with dispatch when radios are in use. 

Med Flight:  Chief D. Flick stated Three Oaks Fire has preplanned LZ and some are on private property.  If 

damage occurs does it fall back on pilot?  Three Oaks has written permission from private property owners for 

LZ,  Chief Myers stated PA207 would cover that as well.  

Chief Myers discussed issues with moving bodies before ME gives ok to remove bodies.  Must have OK from 

ME before body removal.  Questions contact Chief Myers.   

Chief Chairello discussed mayday policy.  Should have draft mayday policy by next meeting. NIOSH 

recommends emergency button active.  Strong command presence.  Boxcards for MAYDAY so dispatch can 

send next alarm level.  Document broken down into small sections.       

Old Business:  Discussion on meeting times.  Will attempt afternoon meetings.  Meeting times at 1630 in 

September/October/February 2024/March 2024.  Posted in TexCom.  Remember you are allowed to send a 

representative per the bylaws.  Will need to fill out representative form. 

New Business: Chief J. flick discussed a recent issue his township clerk brought up in reguards to replacement 

value of departments vehicles.  Suggested not depreciating department vehicles and looking into insuring 

vehicles for replacement value.  

Sheriff introduced future new sheriff. 

Chief Steinke discussed the SCBA grant Sodus/Benton Twp/SJT1and2/ for $809,000.00   Covers airpacks and 

compressors.  Congratulations!   Chief Myers stated BSOT and Baroda will be doing an airpack grant in the 

spring if anyone interested.  Caitlin discussed the MGU (Michigan Gas Utilities) grant.  Small grant $2000.00 

for first responders.  Grants are in TexCom.   

Sherriff: The fair dedicated a new bench outside security office for Dick Mann. 

RIT Packs make sure you have connections/adapters for neighboring departments.   

Chief J. Flick will be placing hose order.  If interested in ordering hose get with him ASAP. 

Sherriff: MIOSHA showed up at Lake Twp.  Does anyone have a list of what they look for? 

Next Meeting: AFTERNOON MEETING: September 20, 2023 AT 1630HRS. 

Adjourn: Motion to adjourn by Chief Weich.  Seconded by Chief Mattix.  

None opposed. Meeting adjourn: 0945. 
















