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Call to Order: 0830- 1014       Date: June 19,2024 

 

PRERSENTATION: 

Presentation by Pierce. Tom McDonald: tmcdonald@haltfire.net; Ted Lilley: tlilley@haltfire.net 

Presentation by Allen Barker. Daughter Lily Barker has 20 honor challenge coins circulating around the county.  

In Jully the coins will be collected and a tribute to first responders will be made and then displayed.  Gerry 

offered the fire education center for the display during the fair.   

Old minutes: Old minutes emailed out.     Motion to accept old minutes by: Chief Weich.  Seconded by:  Chief 

Knisely.  Motion passed.  None opposed.   

Treasurer’s Report: Beginning Balance: $7377.49. Noting in or out.  Ending Balance: $7377.49. 

Motion to accept treasurers report by: Chief Huston.  Seconded by: Deputy Chief Gowen.   Motion passed. 

None opposed. 

Bills: None 

Communications:  

General Communications: 

New Chief/Visitor:  

Great Lakes Drone: None 

EMS: 

Medic-1: Chief Weich on behalf of Medic: Working on a contract with Corwell for transfers.  There will be a 

dedicated vehicle for the transfers.  Many expressed appreciation for what Medic-1 has been doing. 

S.M.C.A.S.: None 

Med Flight: None 

Med Control: None 

Dispatch/911: Discussed a review of the Niles Twp./Niles mayday.  Dispatch ahs come up with a brief form for 

dispatchers to follow when mayday is received.  Have protocol forms to update for dispatch.  Please fill one out 

after the meeting.  Discussed on duty status.  On duty for fire department that wish to participate will start on 

June 24, 2024.  If FD wishes to use on duty status, they are to call dispatch on radio to acknowledge they have 

staff on station.  Dispatch will hail FD on 11F911 for minor calls such as fire alarms/burning 

complaint/investigations/etc…..  If FD calls out on duty the MUST call dispatch when going off duty as well. 

Dispatch complaint has been delt with and corrective action taken.  Caitlin reminded everyone that if there is an 

issue to contact dispatch supervisor as soon as possible.  You can call dispatch and talk to supervisor 269-983-

3060; or you can email the dispatch supervisor staff: 911supervisor@berriencounty.org    

Discussed the request denial for a Verizon/FirstNet tower in Chikaming to cover Warren Dunes Park.  The 

tower installer is requesting support from public safety agencies for the tower.  Discussion on all water rescues 

will now be assigned an 11UIC at dispatch to get all agencies involved communicating together.   

Communications Committee:  See attached brief of the meeting.  Discussion on radio ID’s for Indiana.  Only 

50 radio ID were shared between Indiana and Michigan.  2 were given to the FD across the state line.  7 to 

S.M.C.A.S,  2 Three Oaks EMS, Medic-1 unsure;  the rest were divided up between law enforcement 

(local/county/MSP).  Follow up discussion in communications meeting. Critical connect is another avenue to fix 

the issue however there are some cyber security issues.  Discussion on radio etiquette.  We as the leaders of our 

department need to get our members to use better radio etiquette.  Show and discuss the radio training video the 

committee put out.  It is available on the BCFA website.  Question again: can dispatch assign an 11FG on  
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structure fires.  If we do not there are FD handling structure fire on 11F911.  Why are department not requesting 

11FG for structure fire?  Caitlin stated she has empowered dispatchers to guide/prompt department to an 11FG.  

Can the 11FG be structured to the call types?  Can the 11FG be put into CAD as units and the be tied to 

structure fires?  It can and it would rotate through the 11FG.  But would complicate as Niles would not always 

have 11FG4.  If 11FG set up as unit in CAD can it be put into Active911 as well?  Caitlin will take back to her 

staff to look into.  Will start with assigning 11FG for all structure fires.  Units are to clear call/go enroute/go on 

scene on 11F911 and move to assigned 11FG UPON arrival to the scene.  Caitlin advised Niles that you may 

not always have 11FG4.  Question on why all other trucks are not timed stamped enroute/onscreen/etc….?  Will 

also follow up this in communications committee.   

Guideline Committee: ICS guideline has been sent out.  Training will be coming.  Planning to set up as a 

video.  Will be moving the mayday training to a video as well.  Will be about a ½ hour video.  The guideline 

committee would like to address the mutual aid agreement next.  The mutual aid will take a very long time.  

MCI information sent to Director Wiley.  Chief Myers address a question he received on why we are making 

departments do these, These are life safety issues and we need to get everyone working on the same page and 

together.   

BCFA: Next meeting July 10, 2024 at North Berrien.  Had a request to restart HART.  BCFA is looking into it.  

Smoke detectors.  Gerry is pushing the state program.  BHDPS is the local warehouse for the state smoke 

detector program.  Gerry would like to see the BCFCA and the BCFA logos on the wall at the new fire station 

at the fair.  Nothing new on BCFCA logo currently. Discussion on the purchase of a cooler for the fire station at 

the fair.  Gerry stated cooler is about $2000.00 and asked if BCFCA would be interested in sharing cost.  

Discussion on cooler staying in the fire station.  Yes if BCFA and BCFCA purchase cooler it will stay in the fire 

station.  Motion by Chief Jesswein to spend $1000.00 from BCFCA funds to purchase cooler for fair fire 

station.  Seconded by Chief Knisely.  Motion passed.  One opposed.   Gerry has fire education sign up form.  

Car show June 29.  Still looking for fire trucks.  Funds are split between BCFA and Sheriff department.   

Training: Multiple training fliers on front table.  Virtual training officer funds are planned for a live fire 

training facility.  Working on grants for RTF.  Classes will be in 2025.  Classes will be 5 day accredited courses 

with spots available for: 35-LE; 15-Fire/EMS.  A review of the proposed new OSHA standard for first 

responders as summarized by the National Volunteer Fire Council is on the table as well. Everyone needs to be 

concerned and informed on the proposed changes.  Departments are encouraged to make comments on how 

these proposed changes will negatively impact their organization.    

Emergency Management: Public reception center training and drill in New Buffalo.  If can help please help it 

takes everyone.  REP training online coming in the future.  With Palisades request to open back up several 

exercises must be completed prior to reopening.  If these exercises will put adverse burden on your department 

contact Capt. Adams for Palisades contacts to discuss issues.  CERT is current not active in the county.  

Discussion on possible bring it back.  Lest We Forget is this weekend.  Hazmat is in need of members.  Open to 

the fire departments.  Sheriff is willing to discuss the insurance issues if you have members interested.   

MABAS: No report. 

Other Comments: Bertrand Fire celebrating 75th anniversary on September 14, 2024 from 1000-1200. 

Old Business: 501C3 status is moving forward.  Berrien Springs is the address for the association.  We now 

have an EIN.  There is a $275.00 fee to file for 501C3 status.  Motion by Chief Jesswein to spend $275.  And 

associated fees for the 501C3 status.  Seconded by: Chief Steinke.  Motion passed.  None opposed.   

Discussion on the letter to municipality leaders and fire chiefs.  .   
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Letter going to all municipalities and fire chiefs even those that have completed the boxcards.  Discussion on 

adding wording on the MA agreement/ NIFRS/attending BCFCA meetings.  All agreed to send letter after the 

changes.   

Berrien Springs will be hosting a boxcard workshop, covering all aspects of the boxcards.  Please email Chief 

Myers by July 12, 2024 if you are interested in boxcard workshop.  Dispatch is willing to be at the workshop as 

well.  Some departments have aged boxcards and they need to be looked at and updated.  Boxcards should be 

reviewed/updated  at least annually.  Boxcard that do not match auto aid: Baroda/Bertrand/. 

There are seven departments that do not have boxcards.  Benton Twp./Bridgman/Eau Claire/Lake 

Twp./Royalton Twp./ST Joe Twp. 2/Sodus. 

Bylaws change discussion.  Chief Weich made the update to the bylaws that were missed.  Sec/Treas. advised 

post the updated bylaws.   

New Business: Boxcards part of the new mutual aid agreement.   

Next Meeting: 

Adjourn: Motion to adjourn by Deputy Director Kazmierzak.  Seconded by Chief Weich. Motion passed.  

None opposed. Meeting adjourn: 1014hrs. 

 

 

 

 





Communications Committee 

Discussion Topics: 

June 18, 2024 

           

• Follow Up Discussions: 

o Agencies with multiple aid on initial alarm. 

o Utilization of extra paging talkgroups. 

o Chief Myers will follow up 

 

• On Duty Status. 

• On duty status is set up and ready for testing. Set up for all agencies. Will 

have a six month testing period.  If you call in for on duty you must call into 

dispatch when going off duty.  If no answer when hailed department will be 

toned out. 

 

• Radio Video. 

 

• Some minor changes for future update. 

 

• Niles Twp./Niles Mayday. 

 

• Discovered 11FG5 was not recorded.  Working to get 11FG5 recorded.  

Capt. Dawson stated 11FG5 is recorded now at Niles Dispatch.  Cass 

County fire agencies do not have 11FG4 or 11FG5.  Buchanan City fire and 

Baroda fire also do not have11FG5.  Listened to mayday recordings.  

Discussion on difficulties communicating with the C5 SCBA masks.  

Initially additional agencies were requested al a carte.  So when boxalarm 

was needed for mayday portions of first and second box had already been 

requested.  This created confusion for dispatchers. Discussion on the 

importance of departments having boxcards.  If no boxcards dispatch has to 

guess who to send.  Discussion on not calling enough mutual aid.  

Discussion on importance of agencies using 11F911 for fire calls and 

11E911 for the medical calls to reduce radio traffic.  Extensive discussion on 

department radio etiquette and the need for agencies to reduce radio traffic, 



utilize proprietary talkgroups, and move to 11FG when appropriate.  

Discussion on water rescue calls.  It is the recommendation of the 

communications committee that for water rescue calls an 11UIC be assigned 

and announced in the dispatch.    

 

• Dispatch Delays.  

June 10, 2024, Lincoln Twp. call and following email chain. 

  (Ironically similar discussion at 06-2023 meeting) 

 Why is PD being dispatched first for structure fires?  Caitlin stated that is 

not protocol.  The incident was addressed and corrected.  If want faster dispatches 

AHJ dispatched first.  Since fire department are dispatched twice, Can AHJ paging 

talkgroups be added to the priority calls, then on second fire dispatch, dispatch auto 

aid?  Caitlin stated they can however that would create a lot of additional radio 

traffic during the second fire dispatch.   

 

• Radio Credits. 

• Should county credits be used for personal radios.  Individuals cannot get 

800 radios programed on their own.  Radio must be part of agency 

inventory.  Decision and agreement that need to be made between individual 

and department.  Radio would be programed to the department template.   

 






















