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Call to Order: 0830-0913     Date: November 13, 2024 

 

PRERSENTATION: None 

Old minutes: Old minutes emailed out.     Motion to accept old minutes by: DC Gowen.  Seconded by:   

Chief Harper.  Motion passed.  None opposed.   

Treasurer’s Report: Starting Balance: $6068. 52.  Check 1164: $76.54 Chief J. Flick; office supplies: Ending 

Balance: $5991.98.  Motion to accept treasurers report by: Chief Harper. Seconded by: Deputy Director 

Kazmierzak. Motion passed. None opposed. 

Bills: None 

Communications: 

General Communications: 

-Motorcycle Ride: On hold for now.  Only two showed up for the last meeting. 

-First responder dedication  at Lake Twp November 11, 2024, 0900. 

-Pager programing:  Needed to be completed by November 01, 2024.  LT DeLaTorre stated he sent out a 

message over the BCFCA listserve, no one stated they are not completed. Those that responded said they were 

ready.  Switch to simulcast will start December 02, 2024.  

-Emergency Button: Some radios are programed to have an open mic when the EAB is pressed.  Open mic is 

about 10 seconds.   

-Thank you to Funeral participants:  Chief Myers thanked all departments and personnel that participated in the 

Eau Claire funeral.   

-Congrats to Galien for passage of a fire millage. 

New Chief/Visitor: None 

Great Lakes Drone: None 

EMS: (Medic/S.M.C.A.S./Med Flight /Med Control): None 

Dispatch/911: CAD demonstration last month.  Meeting tomorrow with county IS team to discuss pricing, 

access, etc…  Follow up meeting with committee after gathering the access/pricing information.   

Committees:  

Communications: See attached. 

CAD: Meeting TBA. 

Guideline: Looking for a lawyer to review the mutual aid agreement.  LT DeLaTorre asked about the county 

lawyer that reviewed the BCFCA bylaws.  Chief Weich to look for the lawyer’s information.  Question on if 

there is a funeral policy/guideline.  None currently in place.  Something to look into. 

BCFA: Next meeting December 04, 2024, STJT station 1.  Christmas auction.  Gerry working on resource 

directory updates.  Please get your updated to him soon.  Discussed the application QR code.  If department 

would like to have their application accessible via the BCFA application QR, get them to Gerry.  Gerry has the 

QR code available to put on your websites, print out and post, ETC…… 

Training: The strategies and tactics class will have an in person sessions at Lincoln Twp. for students to attend.  

Need the blue card questions returned by December 01, 2024, for the grant.  FEMA fire grant open until 

December 16, 2024.  Instructor 1 and FO1 filled up.  Let Deputy Director Kazmierzak know if you have 

firefighters interested.  BCOEM holding ICS300/400 classes starting in December 2024.   

Emergency Management: 

MABAS: Nothing, Meeting later today.   
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Other Communications: 

North Berrien holding a breakfast with Santa and toy drive 0800-1200, on Saturday November 30, 2024. 

Niles Fire hosting an EMT class.  Updated flier sent out. Grants offered to cover cost.  

Bertrand holding Chile supper November 16, 2024. 

HB4688 on making minimum staffing for PA312 employees mandatory subject of collective bargaining is 

scheduled for vote today.  

Old Business: Discussion on listserve alternatives.  Just use BCC email list.  Will need to make sure emails are 

updated regularly.  Plan to use BCC email for now.  

Bibles: need more protestant bibles.  Look into it.    

New Business: 

Nominations: 

President: Gerry nominated Doug Myers for president. No other nominations.  

Vice-President: Doug nominated Jamie Flick for vice-president.  No other nominations. 

Secretary-Treasurer: Gerry nominated Frank DeLaTorre for secretary-Treasurer. 

Brandon nominated Brian Kazmierzak for secretary-treasurer.  

No other nominations. 

Election in December for secretary-treasurer.   

Next Meeting: 0830, December 18, 2024, Lake Township. Fire. 

Adjourn: Motion to adjourn by: Chief Weich.   Seconded by: Deputy Director Kazmierzak.   

None opposed. Meeting adjourned: 0913hrs. 

 

 

 

 





Communications Committee 

Discussion Topics: 

November 12, 2024 

           

Present: Frank DeLaTorre; Mike Mattix; Allen Weich; Gerry Kabelman; 

Brian Kazmierzak; Doug Myers; Jamie Flick; Nick Gowen; Caitlin Sampsell 

 

Discussion on CAD.  Caitin stated meeting with county IS on Thursday.  

Will discuss internal plan and pricing.  No date set yet for next CAD 

committee meeting.  Discussion on CAD integration with report software.  If 

all agencies used the same report software that may be doable.  But there are 

several different report software being utilized in the county.  Discussion on 

the advantages of having CAD mobile: 

Reduce radio traffic. 

Press button to go enroute/on scene. 

Continuous updates from dispatch. 

See previous calls to that location. 

Mapping. 

 

Reviewed the guideline for reviewing calls.  Only a couple minor changes 

and will present at the BCFCA meeting tomorrow. 

 

Chief Weich asked about a call from this morning.  An unknown accident 

where the dispatched just sent the PD unit.  Caitlin to follow up. 

 

December 02, 2024, we will start the transition to simulcast.  Will be 

transitioning a tower a day.  Pagers will need to be switched to transition 

zone.   

 

Discussion on a UIC video similar to the radio video.  Doug working on the 

script for it.  All thought it would be a good idea. 

 

Discussion on EMS not using 11E911 and not moving to 11FG when on fire 

standbys.  Discussion on three agencies that refuse to use the appropriate 

talkgroups. Brian asked what three agencies.  Medic, S.M.C.A.S., and Niles 

fire, refuse to use 11E911 for medical calls.  Niles Fire refuses to use 

11F911 for fire calls.  What do we do? 

 

Unless someone has a pressing issue, the decision was to hold off the 

December meeting for the holidays.    























 

City of Niles Fire Department 

 
Emergency Medical Technician 

 

WHAT: This Michigan Department of Health and Human Services-approved course, 

taught by Instructor Coordinators from Niles Fire Department, will provide 

fundamental working knowledge for the Emergency Medical Technician. Topics 

covered include: Med-legal aspects, basic anatomy, patient assessment, basic life 

support, pre-hospital care of medical emergencies and trauma, extrication, and 

more. Persons successfully completing this course will be eligible for National 

Registry Exam & State licensing.  

 

PREREQUISITES:  

1. 18 years of age (or be 18 prior to licensing exam)  

2. Current CPR Certification within 6 months 

3. First Aid training desirable  

4. Negative TB skin test or chest x-ray with in one (1) year of ending date of class  

5. Proof of Hepatitis B vaccination or signed declination form  

 

COST:  Free   

 

INSTRUCTORS:  Dan Tackett, Paramedic I/C  

        Bill McAllister, Paramedic I/C   

                             Evan Albers, Paramedic I/C    

    

WHERE:  Niles Fire Department 

1345 E. Main St. 

Niles, Mi 49120  

 

WHEN:  November 2024 

 

DATES:  Winter Class 12/3/2024 to 5/1/2025 T/TH 1800-2200, S 0900-1300 

  Spring Class 5/13/2025 to 9/26/2025 T/TH 1800-2200. S 0900-1300 

 

REGISTRATION:  Your application must be received no later than December 1st, 

and adequate enrollment must be insured in order to conduct the course and a 

maximum 0f 12 per class. Admission is on first-come, first-serve basis. You will be 

notified to unsure your enrollment. All class fees are covered by a grant. (does not 

include National Testing fees or State licensure fees). All Class are Pending State 

Approval.  

 

QUESTIONS: Daniel Tackett at (269)591-0966, Bill McAllister at (269)591-1702, or 

Evan Albers at (269)876-6170 
 

 

 

 

 

Serving the Niles Area since 1859. 

1345 East Main St.            Niles, Michigan 49120 

Phone (269) 683-0160  Fax (269) 683-5895 

E-mail: NilesPSD@nilesmi.org 

City Website: www.ci.niles.mi.us 

http://www.ci.niles.mi.us/


 

TRAINING ANNOUNCEMENT 

Announcement Date: Nov 5, 2024 

bcoem@berriencounty.org, (269) 983-7111 x 4915 

ICS 300 Intermediate ICS for Expanding Incidents 

Date: DEC 10 - 12, 2024 Times: 8:00AM – 5:00PM 

Registration Deadline: NOV 26, 2024 Costs: $0.00 

Location: 
Berrien County Emergency Operations Center  

2100 E Empire Ave, Benton Harbor, Michigan   (Google Map Link) 

Description: 

This course provides training on and resources for personnel who require 
advanced application of the Incident Command System (ICS). This course 
expands upon information covered in the ICS-100 and ICS-200 courses. The 
course objectives are to describe how the National Incident Management 
System (NIMS) Command and Management component supports the 
management of expanding incidents and describe the Incident/Event 
Management process for supervisors and expanding incidents as prescribed by 
the ICS. Also covered is the implementation of the Incident Management 
process on a simulated Type 3 incident and development of an Incident Action 
Plan for a simulated incident. 

NOTE:  The maximum class size is 28. 

Target 
Audience: 

Workers who may assume a supervisory role in expanding incidents or Type 3 
incidents. 

Prerequisites: 

• Must Complete ICS-100, ICS-200, IS-700, and IS-800 

• All prerequisite certificates must be uploaded to your MI-TRAIN 
account in advance of the course so we can verify them.  If the 
prerequisite certificates are not available you will be withdrawn from the 

course.  Complete by Dec 02, 2024.  Help? ICS Prerequisites Upload 
Video 

Cost 

• $0.00 Tuition 

• Travel, lodging, and meals are the responsibility of the student and/or 
their agency. 

• OT, if incurred, is also the responsibility of the student’s employer. 

Point of 

Contact: 
CPT Rockey Adams:  269-983-7111 x4916 radams1@berriencounty.org  

Registration 
Link: 

https://www.train.org/mi-train/course/1029037/ 

Course Number: 1029037 

 For Help with MiTRAIN, click here. 

 

mailto:bcoem@berriencounty.org
https://www.google.com/maps/place/2100+E+Empire+Ave,+Benton+Harbor,+MI+49022/@42.1007239,-86.4090544,17z/data=!3m1!4b1!4m5!3m4!1s0x8810cf4d395e5657:0x67b5e5565914e8da!8m2!3d42.1007199!4d-86.4068657
https://www.michigan.gov/msp/divisions/emhsd/training-responsive/ics-300-and-400-courses/course-certificate-upload-demo
https://www.michigan.gov/msp/divisions/emhsd/training-responsive/ics-300-and-400-courses/course-certificate-upload-demo
mailto:radams1@berriencounty.org
https://www.train.org/mi-train/course/1029037/
https://www.berriencounty.org/DocumentCenter/View/13810/2019-MiTrain-New-User-Help-v2

