NATIONAL FALLEN FIREFIGHTERS FOUNDATION

ATTRIBUTES OF LEADING

SATURDAY, JANUARY 27, 2024
9:00AM — 3:30PM

{THERE WILL BE A 30 — MINUTE LUNCH BREAK}

TRAINING LOCATION: ST. JOSEPH TOWNSHIP FIRE DEPARTMENT — STATION # 1
3000 WASHINGTON AVENUE
ST. JOSEPH, MICHIGAN

ATTRIBUTES OF LEADING IS A HIGHLY INTERACTIVE, PRACTICAL, CASE STUDY-BASED COURSE.
THE PROGRAM FOCUSES ON SIX QUALITIES OF LEADING. ATTRIBUTES OF LEADING IS
DESIGNED TO BUILD MORE EFFECTIVE FIRE SERVICE LEADERS OF ALL RANKS. THROUGH A
PROCESS OF VIEW, REVIEW, INTROSPECTION, AND DISCUSSION, THE PROGRAM SEEKS TO
STIMULATE LEADERS TO FOCUS ON QUALITIES THAT CONSTRUCTIVELY INFLUENCE MEMBERS
REGARDING OVERALL PERFORMANCE, HEALTH AND SAFETY. SHORT VIDEOS FOR EACH
ATTRIBUTE FEATURING FIREFIGHTERS AND OFFICERS FROM ACROSS THE COUNTRY, AS WELL AS
THOUGHTFUL WORDS FROM THE LATE CHIEF ALAN BRUNACINI AND OTHER FIRE SERVICE
LEADERS ARE USED TO STIMULATE DISCUSSION.

REGISTRATION IN SMOKE: COURSE # 2024-2-11-G16A-0156

YEAR > 2024, REGION > 2, COUNTY > 11, COURSE > ATTRIBUTES OF LEADING

THE COURSE IS BEING OFFERED AT NO COST; AS MICHIGAN FIREWORKS SAFETY FUNDS,
ALLOCATED TO BERRIEN COUNTY ARE BEING USED TO HELP FUND THIS CLASS.

m INSTRUCTOR — MIKE KENNEDY HAS BEEN INVOLVED IN THE FIRE SERVICE
9 VNS (7 FOR 29-YEARS AND CURRENTLY SERVES AS THE FIRE CHIEF OF THE ANN
) N ARBOR (MI) FIRE DEPARTMENT. HE IS A CPSE CHIEF FIRE OFFICER, A

MICHIGAN FIRE FIGHTERS TRAINING COUNCIL INSTRUCTOR Il, AND A
MICHIGAN STATE POLICE PROFESSIONAL EMERGENCY MANAGER.

EIRE DIRECT ANY QUESTIONS TO TRAINING OFFICER DOUG DEBEST;
AT debestfire@hotmail.com OR (269) 759-4848



mailto:debestfire@hotmail.com

