This course explores the “WHY"
behind Strategic Fire Command,
focusing on its importance and
implementation. The objective is to
help departments transition to the
Strategic Command model while
ensuring compliance with the Berrien
County Fire Chiefs’ ICS Guidelines.

Participants will examine real-world
examples of how local departments
have successfully adopted the
Strategic Command and Tactical Boss
framework. The class will also discuss
the Berrien County ICS guidelines and
their seamless integration with the
Blue Card ICS.
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